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HOW TO DEVELOP THE RIGHT TEAM

BY MEREDYTH McKENZIE

cott Bowling grew up ina

fammily of business owners,

with his father and grand-
father both nunming businesses,

From these two men, Bowling
learned many of the lessons
that he has incorporated into
his role as president and CEG
of Exceptional Children's
Fonmdkation, a nonprofil organi-
gxtion that provides services (o
the developmentally disabled,

“What 1 leumiesd was to be
good 1o people, treat them well,
b comsistent and have integrity
— dlo what you say vou're going
tio oln,” Bowling says,

Bowling also leamed how
important it is to have the right
tegm of people, He has devel-
ol hiks tesum of 440 people at
his organization, which has an
annoal budget of 527 million,
anel i makes sure they are an
important pan of decisions,

Smart Business spoke with
Bowling about how to develop
thir rghit tesum and how o dovel-
o relationships with employvees,

Q. what gualities do you look
for in your team members?

Of course being smart in their
particular arca of discipline or
bsiness, | also look for people
who have a good work ethic,
are hardworking snd whio
bedieve in the spint of working
wall with others — teamwork is
o parameount impsorance.
Asspmnbling a good team is
wihiere it needs (o begin

An employes demonstrates
his or her work ethic in a vadety
of measurable and visible ways,
including time spent at work,
productivity meets or exceeds
expectations, works well with
others, as evidenoed by good
communication, approachability
anel positive relationships.

Q. once they're identified,
how do you develop team
members 1o work together?

Trvodve everyone in the devel-
opment of the organization’s
strategic plans and ermphesioe
everyones role in the plan's sue-
oessiul implementation. You
constantly remforee this is
where we're going, this is wihy
sl this is what we'ne going (o
achieve together,

Commumicate regulary on the
[HOEess cveryone & making on
the organizations plan and regu-
Lty acknowledge and
celebrte progness and
suceess, Celebrane those
milestones along the way,
Everybody has a par,
eviorybody has a role in
the success, and that's
important that you come
mnmicate that to them,

On auanterly basis,
each person who has a
specific responsibility (o
cary out the action need-
el 1o meet o stetegic
abjective will provide a
written quanerly progress
reporl. Reports from
members of the team are
compiled and distribatied
to all team members to
acknowledge the
progress we're making. It
also gives me the opportunity to
acknowledge and celebrate the
progress, which tends 1o gener-
ate momentum to continge
along our productive path.

Q. How do you encourage
employees to excel in their
jobs?

Acknowledge and reward
good performance, Theres not a
day that goes by that I'm not giv-
ing someone kudos for a job
well done, There's the oral com-
munication, the pats on the

back. Then there'’s the more for-
mial acknowledgements inowrit-
ing a memao to their personnel
file acknowledging a success
story or an achievement that's
bxen minde,

Prowide opportunitics for
employess o step ap o handle
adeditional responsibility within
the crganigation. Stay abregst of
best anid eurrent practices and
enecnimge and prowvicde ongoing
stadT training. Review perfomm-
anee informally and foomally on
a regular hasis,

We have clearly defined per-

“ Give credit to
and acknowledge
those who
achieve desired
outcomes.”

formance objectives for each
employee. These objectives are
established using the onganis-
tion'’s strategic goals and objec-
tivies, On a regular basis, each

ermplovess progress made on
their individual performance
objectives s monitored throogh
written reports or other neasar
able outcomes.

As employvess demonstrate
their ability to meet objectives,
owver time, they are given addi-
tional responsibility within the
organistion.

Q. How do you deal with a
person who may not fit in with
the team?

Ielentify privately, cleardy and
professionally how and why he
or she is not mesling expecta-
ticns Offer the tools and time
he or she needs to get on board

aned produce the desired mesalis,

If there are other aneas in the
organizafion where his or her
skills woutkd be better utilied,
offer that altemative opponuni-
iy, IF necessary, separate
employment before he or she
becomies a disg on the rest of
the team.

Q. How do you develop trust-
ing relationships with your
employees?

Doy wihut you say you'ne going
to cho, Give credit to and acknow-
ledge those who achieve desined
oufoomes. Develoging a system
to idenitify, track and monitor
tasks and priorities helps to
ensure things get done accord-
ing to the timelines we've estals-
lisshyead, ...

Recognition along the way is
imponant. We like to celebrate
progress, and when we reach a
woal not only celebrate i and
acknowledge the mdividual b
also the larger picture we need
to celebrate and communicate
to all of our employees what e
team has accomplished. <<



